' & John O’Toole

EXECUTIVE DIRECTOR
BEAUFORT COUNTY ECONOMIC DEVELOPMENT CORPORATION
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Let me tell you about Nate

“Economic Development done right
dramatically and positively impacts the
branches of family trees and our
community.”



Board of
Directors

9
Beaufort'* County

Economic Development Corporation

ALAN PERRY

Mayor, Town of Hilton Head Island

DR. FRANK RODRIGUEZ

Superintendent, Beaufort County

School District

LARRY TOOMER

of Bluffton

Mayor, Tow

DR. RICH GOUGH

President, Technical College of the
L

ountry

ANDREA SISINO

ociate Vice Chancellor, University

of South Carolina Beaufort

GREG SHELTON

Treasurer of BCEDC Board

Town of Port Royal

MELISSA AZALLION KENNY

Vice-Chair of BCEDC Board
Partner, Burr Forman

VERNA ARNETTE

General Manager

Water & Se

Authority

Beaufort Jasper

ASHLEY FEASTER

Past Chair, BCEDC Board
Community Affairs & Economic
Development, Palmetto Electric

Cooperative

JOEL BRAUN

Chair of BCEDC Board
Chief Customer Experie

Palmetto Rural Teleph

Cooperative, Inc

MIKE ALSKO

Secretary of BCEDC Board
President of Coastal Home & Villa

BLAKELY WILLIAMS

Economic Development and Local

Government, Dominion Energy

&

KEVIN PHILLIPS

Mayor, Town of Port Royal

2

PHIL CROMER

Mayor, Town of Beaufort
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Passing
the Torch

be:
JOEL BRAUN

Palmetto Rural
Telephone Cooperative
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ASHLEY FEASTER

Palmetto Electric
Cooperative




John O’Toole Kelli Brunson Brian Warner

EXECUTIVE DIRECTOR SENIOR PROJECT MANAGER ECONOMIC DEVELOPMENT SPECIALIST
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EXHILARATING READY & SKILLED UNPARALLELLED Beaufor#(:ountv

ENVIRONMENT WORKFORCE SUPPORT

Economic Development Corporation
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IS THANK YOU TO OUR SPONSORS!

TITLE SPONSOR GOLD SPONSORS

NIMETT “Coasta| 22> Dominion G
o A~ 4 oasta / Energy

ELECTRIC COOPERATIVE INC plae' Recycing / N

SILVER SPONSORS

P N\ DAVIS & FLOYD 5| 2 A
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. HEALTH GENERAL CONTRACTORS
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BRONZE SPONSORS
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THANK YOU TO OUR PARTNERS
B

BEAUFORT,SC

REGIONAL CHAMBER OF COMMERCE

-
B South Coast
Cyber Center

TECHNICAL COLLEGE
OF THE LOWCOUNTRY
SOUTH -
@ CAROLINA
Hilton Head Island
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1 SBDC BLACQUTY

POR% ROYAL

€sT. 1562

SUSTAIN7SC
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HILTON HEAD ISLAND %

AIRPORT
COASTAL
CONSERVATION

LEAGUE

LAUNCH 7o LEGACY
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~ ghBaLl::f)feﬁoor} Commerce
E ? '“ UNIVERSITY OF SOUTH CAROLINA
2 BEAUFORT

) K| @ =
readysc =
e Lowcountry "T S C A

www.southerncarolina.org

SC TECHNICAL COLLEGE SYSTEM

Dominion

P
g Energy"
i ullly
SOUTH CAROLINA W lithih
IA VIANUFACTURERS E‘: [][]N HYAN

BEAUFORT DIGITAL CORRIDOR

’I\l.\“-TTO ALLIANCE

ELECTRIC COOPERATIVE INC.




Vision:
To be the collaborative driver for leading economic
development efforts in the communities we serve.

Mission:

We engage key stakeholders to diversify the county's
economy, attract investments, create well-paying
jobs, respecting the natural environment.



Our Focus Remains

* Diversifying the Economy
* Investments & Tax Base
» Transforming Lives

Beaufor{* Countv

ooooooooooooooooooooooooooooo
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Beaufort
County
Balance

J SOUTH: %
53¢ ) CAROLINA

LAUNCH 10 LEGACY

TRANSPORTATION

HOUSING

ENVIRONMENT

EDUCATION

BEAUFORT
COUNTY

ECONOMIC
DEVELOPMENT

WORKFORCE
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Beaufort
County
Balance

Economic Development, C o M M U N ITY S U P P o RT
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Environment, 54%
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Transportation, 6%
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s Results FY 24 Beaufor{County

Economic Development Corporation

$59.2 Million Investments

OAOGAGA®
4 5 8 J O b S Capital Investment (Million) $70 Million
Job Creation 250
Product Development Initiated Sites

Business Retention Meetings 75 Meetings - Follow-up

$66,386 Avg. Comp

o 3 [

216,500 Sq. Ft. Real Estate

A

$3.6 Million Incentives to Companies and Site Grants



$98.7 Million Investments
208 Jobs
$63,388 Avg. Comp

$ 71,000 Sq. Ft. Real Estate

9
Beaufor# County

Economic Development Corporation

Capital Investment (Million)

$70 Million

Job Creation

250

Product Development

Initiated Sites

Business Retention Meetings

75 Meetings - Follow-up

Leads

80 Leads

$697,885 Incentives to Companies and Site Grants



57,,\\ Results Since 2017 BeaufO;#Comy
é $492 Million Investments
MY 2.050 Jobs 75
$ $52,508 Avg. Comp PROJECTS

1.3 Million Sq. Ft. Real Estate

A

$21.3 Million Incentives to Companies and Site Grants
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Target Industries

7.62 7.53 736
6.84
6.63
6.2 6.18
5.55
5.01
4.26
I 282

Aerospace Cyber Security Healthcare BiolLife Hospitality and Defense Backoffice Green Light Headquarters Insurance and
Sciences Tourism Industries  Manufacturing Financial
Supply Chain Services



KELLI Keys to a Successful Trade Missions for

BRUNSON Economic Development Professionals
ED Now By Kelli Brunson, IOM,M.I.Ed;\ "

Beaufort County

Appendix A - Recognition of Contributors

@thrivebe
B lO g Fe a t U l'e This report is in large part the results of the following economic development professionals who
Author’s note: Thanks to Mike Graney with the C . D Alliance, Jason provided input at the 2024 IEDC Annual Conference. Please note that this is not an exhaustive
Rrpes 5 5 H . i ® . list; the persons listed below provided their name to be included.
Giulietti with Central SC Alliance, Karen Meier with Camoin Associates, and John O'Toole with the
fort County E ic D Corp for their ibutic itie (see A ix A) Allen Economic Development Corporation, David Ellis

the many participants that contributed an the 2024 IEDC Conference in Denver. Alliance Consulting Engineers, James “Jamie™ W, Frost

Burlington Economic Development Corp., Olivia Morgan

develop isa plex field that involves a multitude of gies and tactics aimed
at fostering growth within iti i 1 professi Is play a crucial role in Charles County Economic Development, Michelle Frye
fostering growth and investment within their regions. i p! i must Ci ga Chamber of Ci , Adam Myers
abroad of s, opportunities, and Ineach i Cheyenne LEADS, Melissa Lightfoot
there are skepti heref itisi ive that professional ic develop: pp h
N B o R 2ate R City of Boynton Beach, Amanda Radigan
with great p various
stages — from planning to post-meeting City of Buckeye, Suzie Boyles
follow-ups. This white paper outlines the City of Cibolo (TX), Kelsee Jordan Lee
_ 3 “ "
of staying through each WHAT GETS MEASURE?;E?:RTSD[;SQIEER City of Cibolo (TX), Isabella Ellis
stage °'FT‘ df"’“ 2 E City of Fort Lupton, Michelle Magelssen
emphasizing best practices that drive
o and yield 2 vasulis: City of Grand Forks ND, Anna Henningsgard
City of Tampa CRA, Melisa Martinez
Community College of Phitadelphia, Vishal shah
Stage 1: Initial P[anning Connecticut Insurance & Financial Services, Susan Winkler
An effective economic development mission begins with lous planning, which includ: BoctriChiss of North Cerotin, Cesey Verburg

identifying target geographi developing a target pany list, and p ing for h Gateway Development Corporation, Greater Omaha Chamber of Commerce, Mike Rooks

H * g » Greater Fort Dodge Growth Alliance, Astra Ferris

Keys to a Successful Mission for A. ldentify Target Geographies
Greenville Eastern North Carolina Alliance, Maria Satira
Economic Development ! Tostart a successtul mission, prof s must e comp Snslysis of idosary Henrico Economic Development Authority, Wendy Miller
% trends that could highlight potential locations to target. This includes assessing critical factors
Professionals such as workforce availability, i quality, busi climate, and overall growth potential. Indiana Econasilc Devefopment Covporation, Wes Brown
dditionally, reviewing recent inquiries, annot and online activity can reveal areas with Knoxville Chamber of Commerce, Doug Lawyer
strong interest from companies that align with your mission. PA SBDC at Shippensburg University, Bruce Krell
Mastering ec c devolopr
from planning to post-me Analyzing industry trends can help p j inpoint p i ions fori Other Schuyler County Partnership, Kerri Green

key factors guiding this analysis include:

«  Workf ilability: A ing the skills and size of the local workforce influences a
company's ability to run efficiently.

« Infrastructure: Quality of roads, public transport, broadband, and utilities can be deciding
factors in site selection.

3|Page




The Survey Says...

7
6
5
4
3
2
1
0
Business retentlon New Workforce Talent Education’s role in  Government's Resu ts/Success BCEDC Marketlng What hasn’t
efforts Product/Buildings  Attraction and Economic response to Plan worked
Plans Retention Development economic

pressures



5'% Business Retention & Expansion

Results & Themes

1. Busi Cost -
2 Worklorce tourism down
3T business climate

. laxes Jand availabilityx©
4. Business Climate construction Cos’rso‘b
5. Election infrastructure_ O =
6. Construction Costs Q|ECthﬂ o2 & @
7. Infrastructure supply Cha‘“é\(\ & AV
8. Tourism Down \Q\) @

land costs

9. Land Costs

10. Land Availability \NOI’kaI’CE
11. Supply Chain Insurance rates

12. Insurance Rates
13. Permitting




= o South Coast
71 |\\\~ Cyber Center

MISSION

To encourage an ecosystem based on the
collaboration of academia, business, government,
and the military to:

» Provide first class education and training for the
future cyber workforce

* Develop business opportunities for the South
Coast region focused on cybersecurity

* Meet the emerging cybersecurity needs of the
private sector, government, and military

Our Vision

The Opportunity

Resources

Our Partners

Contact Us
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3% Project Cloud at Hilton Head Island Airport

99,000 sq ft, $23 Million, 40+ Jobs

A
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% TL+Co Business Solutions
AN 15,000 sq ft., $7 Million, 42 jobs




%& 302 Parker Drive
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Beaufort
Commerce
Park Spec
Building

Site Plan

Schork Road
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Beaufort Commerce Park
50,000 sq ft, $35 Million, 162 Jobs
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\;‘}‘(i Healthcare
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Beaufort Memorial
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OPEN
LAND

TRUST

Protecting Our Lowcountry Since 1971

N\
U

OPEN SPACE
INSTITUTE




$3M+ Investment
16 New Jobs




Myrtle Park
Bluffton Parkway
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“(\i Fidelis Employment Program

\\\\vl;i;»

LOWCOUNTRY

RELOCATION RESOURCES
JOBS NOW

"\

’ . YOUR AR%MERE -"
Lowc,ntry Jobs Now

Hilton Head Island

~ & BIUffton
Chamber of Commerce

High School College Apprenticeships Transitioning Diverse Abilities Encore Careers
Internships Internships Military
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TCL — Arthur Brown Training Center
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LOWCOUNTRY

ARTHUR E. BROWN

REGIONAL WORKFORCE TRAINING CENTER




7 Workforce Housing — Tax Policy

SSRC as an incentive for housing

$700,000.00

$SQO,_6?0.00

$600,000.00

... $501,783.00
$500,000.00
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$300,000.00

'$198,880.00
$200,000.00

$100,000.00

$0.00

6% Taxpayer FILOT SSRC25% FILOT SSRC40% 4% Taxpayer
Reduction Reduction
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We have an opportunity to do something great here in this
region — move together as a community.

Be mindful as we go from Launch to Legacy.

Converge — our talents, our resources and our shared vision
of community.

“If you want to go fast, go alone. If you want to go far, go
together.”



